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Concept

Development Concept

® Simple to operate in that it can be used even without a manual

® Accessibility in ability to obtain target information with fewer clicks

® Recognition features designed to prevent misidentification of information
® \Web design and system processing to facilitate system load reduction

® Simple web screen configuration with maintenance in mind

@® Security measures to secure access authority to information

® Configuration that holds good for mobile phone content

® Extendibility facilitating addition of future systems and content

® Robust infrastructure that can provide services even in disasters such as earthquakes
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Concept

When to Use BCPWEB?

® \When the disaster is widespread and the securities industry sets up (or considers setting up) a
command center

® \When securities institutions such as stock exchanges, settlement and clearing agencies activate the
BCP (or consider doing so)

® \When market participants activate the BCP

w  Used as location for collection of BC-related information for securities industry



IBA #08-01_ Briefing from the Japanese Securities Dealers Association on the Use of “Securities Market BCPWEB” 01/24/2008
Jp3

Concept

Who Uses BCPWEB?
[Intended Users (Organizations)]
@® Securities institutions such as stock exchanges and settlement and clearing agencies
® Market participants such as securities companies
[Intended Users])
® Staff of the above responsible for the following operations (products):
Stock exchange transactions (commodities), (derivatives)
Off-exchange-market transactions
Bond and debenture transactions

BCP responsibilities
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Concept

What Kind of Information is Collected or Provided?

® BCP activation status at securities institutions such as stock exchanges and settlement and clearing
agencies

® BCP activation status at market participants

® Contact details and status of operations at securities institutions and market participants of products
handled (stock exchange transactions (commodities/derivatives), off-exchange-market transactions,
bond and debenture transactions)

Y Provision of information to decide whether or not to continue business
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Introducing Functions
|

1. Top

2. Home

3. BCP Activation Status Information (Securities Institution Site)
4. BCP Activation Status Information (Market Participant Site)
5. Information on Market Practice Recommendations
6. Contact Details Information
7. Information on Status of Operations
8. Bulletin Board
9. Meeting Overview and Documents, etc.
10. Mobile Phone Sites

2 Please note that the screens introduced on the following pages may differ somewhat from actual screens because they include some
features developed in the initial phase.



