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Basic Facts on Pandemic Influenza

Pre-Outbreak Preparation 
1. Check crisis management systems (create a team responsible for pandemic preparation and 

response and establish an emergency communications plan)  
2. Establish methods of gathering and disseminating information 
3. Plan ways to mitigate the impact of large scale absentees on business  
4. Take preventative measures before an influenza outbreak (e.g., hand washing, consideration 

of flexible working styles such as telecommuting) 
5. Stockpile equipment (masks, gloves, rubbing alcohol for hands, etc.) 
6. Plan for the continuation of business critical for maintaining the functioning of society 

(business continuity planning) 

Immediately Following an Outbreak  
1. Gather and disseminate information 
2. Introduce measures to prevent the spread of infection (Cancel or postpone conferences, 

meetings, and training. Use audio and video conferencing, etc.) 
3. Protect employees (and their families) who are working abroad (repatriation of 

employees/families in affected areas, reconsideration of the necessity of business trips, etc.) 
4. Raise awareness of and encourage personal protective measures (coughing etiquette, 

self-monitoring of health conditions, etc.) 

Upon Pandemic Spread 
1. Gather and disseminate information 
2. Alter business operations (downsize business as needed, have employees stay at home, etc.) 
3. Take measures to prevent the spread of infection 
4. Stress the importance of following personal protective measures 
5. Adopt measures to ensure the continuation of business critical for maintaining the functioning 

of society 


